Urban Indian CARES
Conference Call Notes
August 6, 2007 1pm (Pacific Time)

Present: Aiko Allen, Alix Anderson, Patricia Schoonmaker, Donna Keeler, Sharon Fleming, Shelley Lawson, Alice Park, Geoff Roth, Mairead Widby
A. Roll Call – 5 min
B. Logo comments – 10 min



     Sharon

Sharon discussed the current logo draft, which was distributed via e-mail. The logo was created by an artist whose husband experienced colorectal cancer. At the time of his operation, she was not permitted to enter the operating room. As such, she created the logo to represent a man and women, unified into one image yet facing opposite ways. There was general discussion of the image, including queries about how the image might be used for this project. There was discussion of including a blue star, to symbolize colorectal cancer. Sharon will discuss the feedback with the artist, after which she will send a new image to the group. 
C. Review Community Action Plan – 30 min

All


Alice raised the issue of the Community Action Plan, which is due to the funder on August 30, 2007. Alice updated the team that as the project leader she has monthly conference calls with the funder. The funder has asked that the Action Plan include milestones, measurements, the evaluation, and in-kind contributions (i.e. the logo). The group discussed the Action Plan, which is divided into four different objectives, including: 

1) Identify attitudes among urban AI/AN towards colorectal cancer screening;

2) Address diagnostic and treatment resources;

3) Set up communication system for Urban Indian CARES team; and; 

4) Involve other urban Indian health organizations in planning. 

There was discussion of the two packages within Objective 2a, Build social marketing package, one geared toward funders and one geared toward patients. There was discussion of the definition for “social marketing package.” Wording changes were discussed and will be incorporated into the next draft.  


There was general discussion of the focus groups, specifically if each site would conduct a focus group. This decision will rely upon available funds. 

There was discussion of how to gather information to this project, including what messaging ought to include. There was specific discussion of emphasizing a knowledge of family health history. 
There was general discussion of the timeline. 

D. Community Action Plan Budget – 10 min

All
There was discussion of the limited budget, specifically which pieces ought to be prioritized for funding. The group focused on community success stories/interviews, which would be collected and used for the social marketing campaign. Sharon at NARA has access to video equipment and Jen from NARA has access to similar resources in Seattle. There was discussion of how to get regional representation from the Plains, the Southwest, and other regions. Alice discussed some potential options for expanding the range of stories. There was discussion of messaging and of “piggy-backing” on other efforts to keep our message out there, in as many channels as possible throughout the year. There was discussion of collecting stories from individual patients as well as others. There was discussion of the work on surveys and focus groups, specifically the survey timing and individual “thank you” gifts. There was general discussion of how to administer the survey, including talks on the difficulties of staffing, timing, etc. There was discussion of how to stay on point for the message, including distributing information to survey participants including the possibility of fact sheets, educational tools, etc. 
The group discussed the resource commitment that interviews might require. The Voices project was pricey and took a great deal of staff time. Each women was given a $100ish Pendleton blanket. Committee discussed the budget allocation, specifically if quote/picture interviews coupled with a gift would be possible within the budget. Committee then discussed Rick Stodders, a national Tobacco cessation speaker, There was discussion of using the positive messages from these interviews into a digital pod/webcast that could be downloaded for general use. There was discussion of pieces for the media tool kit. Aiko raised the idea of created a piece that can be tailored 

There was discussion about how the $10,000 would be used for communications pieces. Aiko and Mairead spoke about the three target groups (patients, providers, funders), about creating a press kit for the EDs, about messaging, and about the need to specify how the interviews would be conducted/used. 

There was discussion of using the funds to do radio/TV spots, which could be screened and then available for downloads. The group discussed finances, placement, and distribution of this message. 

Alice said that she may approach individuals to find out how much staff time is being dedicated to this project, so that the funder will have an idea about this amount. 
Group discussed holding some money aside so that each site can conduct surveys and have a data specialist enter the data for analysis. 
E. Update on NCUIH 

Geoff

The committee discussed the NCUIH conference presentation, specifically the need to create an informational packet for EDs that would promote Urban Indian CARES and extend an invitation for EDs to include patient stories from their region. 

Geoff said that the Urban Indian CARES project will be on the NCUIH conference agenda for Wednesday afternoon. Urban Indian CARES will have 30 minutes to present within the general session. There was discussion of the messaging and the presentation. 

F. Technical assistance needs – 5 min


All
The group discussed technical assistance. Cece Whitewolf, the previous technical advisor, will be available to the group. The issue of computer capacity was discussed, specifically what individual sites have in terms of computer capacity, whether Executive Directors can access online resources, whether UIHO health promotion staff and clients have access to computers, etc.  

Upcoming Conference Calls:
· Monday, September 10, Facilitator: Mairead & Aiko

· Tuesday, October 9, Facilitator: Sharon

· Monday, November 5, 2007, Check if Donna can facilitate
· Monday, December 3, 2007, Alice will be back
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